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Operations & Maintenance of DG sites




Operations & Maintenance of DG sites

At EAMOT, we specialize in managing operations and maintenance of DG sites with
a strong focus on training and upskilling our technicians. We understand that
skilled technicians are crucial for efficient and reliable operations. Therefore, we
Invest in comprehensive training programs to enhance their technical knowledge
and expertise.

Service quality is at the core of our operations. We have stringent quality control
measures in place to maintain high standards in service delivery. From regular
Inspections to preventive maintenance, we follow a systematic approach to
iIdentify and address issues promptly, minimizing downtime and optimizing the
performance of DG sites.
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Focus on skills and
k{O} training of technicians

At EAMOT, we prioritize the skills and training of our
technicians on the ground team. We invest in
continuous development to enhance their expertise,
enabling them to deliver exceptional service and
handle complex technical challenges.

Service Quality

What sets EAMOT apart is our unwavering commitment to
service quality. We go the extra mile to exceed client
expectations through our attention to detail, prompt
response times, and proactive approach to maintenance,
ensuring maximum uptime and customer satisfaction.
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Report & Returns

As part of our commitment to transparency, EAMOT
provides comprehensive reports and returns to clients,
showcasing the operational efficiency and effectiveness of
their DG Sets, Servo Stabilizers, and UPS systems. We believe
iIn keeping our clients well-informed to make informed
decisions regarding their energy management strategies.

Controls & Quality

EAMOT emphasizes strict controls and quality in service
delivery. We adhere to rigorous processes and standards to
ensure consistent and reliable performance, resulting in
optimized equipment functionality and minimized
downtime.
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Leveraging various tech tools and processes, EAMOT stays
at the forefront of industry advancements. We incorporate
cutting-edge technologies and software solutions to
streamline operations, enhance diagnostics, and facilitate
efficient maintenance procedures.
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EAMOT understands the importance of compliance. We
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ensure adherence to all necessary compliances,
including manpower regulations (HR), statutory
requirements, and medical standards. By prioritizing
compliance, we provide a safe and reliable service
environment for both our clients and our workforce.
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Focus on Technology

loT integration allows us to gather valuable insights into energy consumption
patterns, load management, and performance optimization. By utilizing this data,
we can implement energy-saving measures, optimize fuel consumption, and drive
overall operational efficiency.

Through our holistic approach to operations and maintenance, which includes
comprehensive technician training, a focus on service quality, and integration of
loT technology, we ensure that DG sites under our management operate at their
peak performance levels, minimizing downtime, and maximizing reliability for our

clients.



Features

Real time estimates of Service
and Parts
© Channel Partner Dashboard

Inventory Mapping
© Scaling with Tech and Partners

Dedicated SPOC and Technician

© TAT1 and TAT2 Calculation

@ Comments by on Ground Staff

@ Reminders of Preventative
Maintenance
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Service App for Engineer

Service App

Please login with your Pg

Username

Password

Holistic Tracking of each complaint,
service (scheduled and requested) with
Visual Reports

© Dashboard

Pending Tickets
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Closed Devices

Recent Messages

EAMOT uses Service CRM as a internal
productive tool for managing our
response to each ticket raised

@ Transparency of Work and Report

IBL 424
Ticket Raised

12/07/2023

IBL 781
TAT 2 Opened

09/07/2023

PSF 41
Report Submitted

18/06/2023

YBL 314
Ticket Raised

12/06/2023

Real time reports for client about DG,
Stabiliser Servicing. NLP on comments
will highlight key comments by
technicians and engineers.



Our Services

more efficiently and effectively.-

loT and AMC Services Consulting services
(":?) loT-enabled monitoring @ EAMOT provides energy auditing
solutions for diesel generators Q¥ /  and consulting services to help

organizations identify areas for
improvement in their energy
Mmanagement practices.

Energy auditing and consulting
services
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Our team of experts conducts

EI detailed assessments and provides

Sustainable energy solutions

actionable recommendations for
energy optimization and cost
savings.

Predictive maintenance services

Customized energy management
solutions

AMC & Allied Services
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We specialize in providing cutting-edge technology solutions that help
businesses and organizations monitor and manage their energy usage

Sustainable Energy Solutions
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LI-ION

Our retrofit emission control devices
reduce emissions from diesel
generators and are compliant with
environmental regulations.

Our dual fuel kits enable diesel
generators to operate on a

combination of diesel and natural gas,
reducing fuel costs and emissions.

Our lithium-ion battery solutions
provide reliable and efficient energy
storage, enabling our clients to reduce
their reliance on fossil fuels and
minimize their environmental impact.




